Vision 2010 Performance Measures and Target Outcomes

22. Fire Prevention Educator |

Measure / Indicator Description: Responsibility: 2006 | 2007 | 2008 2009
% % % %
Percent compliance with establishing dialogue | Chief Meek 100 100 100

with local fire agencies regarding the potential
formation of a Regional Fire Prevention Bureau
in the East Snohomish County (Zone 11) areas.

Percent compliance with reviewing the current | Chief Eastman 100 100 N/R
Interlocal Agreement used to cost share a Fire
Prevention Educator between Snohomish
County Fire District No. 3 and Fire District
No. 7.

Percent compliance with establishing a balance | Chief Meek 50 100 N/R
of shared work assignments for the Fire
Prevention Educator between Fire District No.
3 and Fire District No. 7.

Percent compliance with hiring a Public Fire N/R N/R
Educator — District 7 employee approved in

2008.

Overall Percent Compliance by Year: 83% | 100% | 50%

What does this measure tell us?

This measure illustrates the District’s desire to cost share regional programs. Partnering with other local fire
agencies in the delivery of fire prevention education and public safety information is an excellent way to increase
our service level in these important areas, while keeping our individual costs affordable. Successful implementation
of this program could lead to developing further this partnership in the form of a Fire Prevention Bureau, which
would likely result in additional positive impacts to the District and others in the region. This measure is tentative,
but one that should be explored more fully.

Goal being measured:
Pursue Traditional and Non-traditional Effective Partnerships With Other Organizations.

Last Assessment 7/16/08 Snohomish County Fire District No. 7



