Vision 2010 Performance Measures and Target Outcomes

24. Cooperative Training |

Measure / Indicator Description: Responsibility:

Percent compliance with establishing a Chief Clinton
cooperative verbal agreement between Fire
District No. 1 and Fire District No. 7 to
continue with training partnerships where
practical. ASCERT (Association of Shnohomish
County Emergency Response Training) is a
name assigned to the creation of a group of
agencies that regularly meet and coordinate
training.

Percent compliance with scheduling and Chief Clinton
performing joint training on a quarterly basis;
currently with Fire District No. 1, Everett,
Lynnwood, and Edmonds Fire Departments.

Percent compliance with acquiring a site for the | Chief Eastman
creation of a regional training facility.

Percent compliance with approving a 20-year Chief Clinton
plan for the development and construction of a
regional training facility; this work may be in
conjunction with other resource agencies in the
area.

Percent compliance in seeking partners in the Chief Clinton
development of a regional training system.
Partners include participatory agencies that will
work and contribute towards the development
of a regional training system.

Percent compliance in the seeking of grant Staff Officers
monies that will further speed the process of a
regional training system.

Percent compliance with participation in Chief Clinton
Snohomish and King County Training Officers
Associations; measured by attending meetings
and contributing towards county-wide training
programs.

Percent compliance with performing Chief Clinton
evaluations of other training partnerships,
which may include consolidation of training
programs; the goal of these partnerships should
focus on the reduction of duplication, increased
efficiency, and provide economical benefit to
the participating agencies.

Overall Percent Compliance by Year: 54% | 54% | 68%

Last Assessment 9/17/08 Snohomish County Fire District No. 7
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What does this measure tell us?

This measure illustrates the District’s commitment to be a leader in the area of training and to help establish
partnerships with local agencies. Such partnerships can lead to a training system capable of fully preparing
firefighters and other first responders for the responsibilities of emergency response and mitigation. This measure
further identifies that while the District seeks to provide the highest level of training within our own agency, it
realizes that in many areas this can best be accomplished through mutual cooperation with other local response
agencies.

Goal being measured:
Pursue Traditional and Non-traditional Effective Partnerships With Other Organizations.

Last Assessment 9/17/08 Snohomish County Fire District No. 7



