Vision 2010 Performance Measures and Target Outcomes

27. Organizational Command Structure |

Measure / Indicator Description: Responsibility: 2006 | 2007 | 2008 2009

Percent compliance with establishing and Chief Eastman
maintaining an organizational command
structure that supports fire suppression, fire
prevention, emergency medical services, and
special emergency operations to protect life and
property; represented in District Policy #003
Organization of the Department.

Percent compliance with producing an Chief Eastman
organizational chart depicting the District’s
command structure.

Percent compliance with annually reviewing Staff
the District’s organizational command structure
to assure it supports the strategic goals and
mission of this agency.

Overall Percent Compliance by Year: 67% | 67% | 67%

What does this measure tell us?
This measure provides the components necessary to assure the District’s organizational command structure
adequately supports the strategic goals and mission of the department.

Goal being measured:
Develop an Organizational Structure Plan that will Carry the Department into the Future.

Last Assessment 9/17/08 Snohomish County Fire District No. 7



