
SNOHOMISH COUNTY FIRE DISTRICT NO. 7

VISION 2010 PERFORMANCE MEASURES AND TARGET OUTCOMES
Dedicated to Maintaining a State of Readiness to Protect our Community Through Rapid Emergency Intervention

Develop & Maintain 
an Effective Service 

Delivery System

Develop & Maintain 
an Effective Training 

& Safety Program

Pursue Effective 
Partnerships

Develop a Long-Term 
Organizational 

Structure

Develop a Sound 
Financial Plan

Develop a Fire & 
Injury Prevention, 

Public Affairs 
Program

Complete a Periodic 
Review & Update of 

Strategic Plan
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Increased Public 
Safety

Community 
Preparedness

Effective 
Work Force

Reduced Injury & 
Time Loss

Shared Resources
& Influence

Special Operations 
Capability

Organizational 
Growth to Meet 
District Needs

Effective Growth 
Management

Increased Life & 
Safety Preparedness

District 
Sustainability

Reduced Life & 
Property Loss

Operational 
Readiness

Meet Training & 
Safety Standards

13. Required 
Annual Training

17. Health & Safety 
Program

22. Fire Prevention 
Educator

25. Hazardous 
Materials Response

27. Org. 
Command 
Structure

32. Budget 
& Finance

36. Fire Prevention 
Inspections

41. Strategic Needs 
Assessment

42. Policy & 
Procedure Review / 

Update

37. Building Plans 
Review

38. Public Fire 
Prevention 
Education

39. Public 
Medical Education

40. Public 
Safety Outreach 

Programs

33. Capital 
Improvement Plan

34. Asset 
Management 

Program

35. EMS Transport 
Billing Office

28. Employee 
Performance 

Appraisals

29. Entry & 
Promotional 

Requirements

30. Employee 
Records 

Management

31. Internal 
Communication 

Methods

26. Technical
Rescue Response

23. East County 
Support Services

24. Cooperative 
Training

18. Uniform 
Quartermaster 

System

19. PPE 
Management 

Program

20. Respiratory 
Protection 
Program

21. Member 
Assistance & 

Wellness

14. Firefighter 
Progression 

Training

15. Fire Officer 
Progression 

Training

16. Emergency 
Medical CBT 

Program

Healthy & Physically 
Fit Work Force

Regional
Uniformity

Reduced
Duplication

Employee
Satisfaction

& Morale
Financial Stability

Excellent Public 
Relations

Identify Current & 
Future Needs of 

District

1. Response Time & 
Deployment

5. Apparatus & 
Equipment 

Maintenance

6. Facilities & 
Grounds 

Maintenance

7. EMS 
Apparatus & 
Equipment

8. Information 
Technology & 

Communication

9. District Mapping

10. Hydrant Inspect. 
& Flow Testing

11. Disaster 
Preparedness 

Program

12. CERT

2. Pre-Incident 
Planning

3. IRIS

4. Fire Opperations 
Center

Measures / Indicators
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